REMEMBERING SREBRENICA

10 STAGES
OF GENOCIDE
THE ESCALATION OF HATE AND WHAT YOU
CAN DO

THE 10 STAGES
FRAMEWORK
TODAY'S WORKSHOP
Explores a possible timeline of genocide
Elements include prejudice,
discrimination, exclusion and intolerance
Every genocide has started with lowlevel hate crime and discrimination
The 10 Stages can help prevent future
atrocities

BOSNIA IS A SMALL COUNTRY IN
EASTERN EUROPE IN AN AREA CALLED
THE BALKANS FORMALLY KNOWN AS
YUGOSLAVIA
RISE IN NATIONALISM LED TO THE
DISINTEGRATION OF YUGOSLAVIA
DUE TO THE ETHNIC MAKEUP OF
BOSNIA, WAR BROKE OUT

A BRIEF HISTORY OF BOSNIAHERZEGOVINA

DEMOGRAPHICS
DIFFERENT GROUPS
BOSNIAKS/BOSNIAN MUSLIMS
BOSNIAN CROATS - ROMAN CATHOLIC
BOSNIAN SERBS - ORTHODOX CATHOLIC

GENOCIDE
AND ETHNIC CLEANSING
In July 1995, 8,372 Bosnian Muslim men and
boys who had sought refuge in the UN safe
area of Srebrenica were murdered by
Bosnian Serb forces. This has been
recognised as constituting genocide.

CLASSIFICATION

US

THEM

SYMBOLISATION

WHITE ARMBANDS
Do you think things such as identity cards could be
problematic in these instances?
Who decides how we should be identified?
Having blue eyes, being a vegetarian or liking a certain
genre of music are also elements of our identities, and
sometimes even take precedence over the categories.

DISCRIMINATION
A dominant group
uses the law,
political power and
custom to refuse the
rights of other
groups. The less
powerful group may
not be given
complete civil rights
or citizenship. This
may also include
barring access to
education or jobs.

FURTHER STAGES
DEHUMANISATION
Can you think of a time when a group was dehumanised on a
mass scale i.e. "swarms of migrants"?

ORGANISATION
Ethnic cleansing required great amounts of organisation including
militias,

POLARISATION
Extremeists target moderates in their groups to expel, driving
divisions between groups deeper.

THE FINAL STAGES
PREPARATION

Can you think of historical examples where
certain groups have been made out to be
particular violent or dangerous?

PERSECUTION

The destruction of mosques and the set up
of concentration camps are part of this
stage.

EXTERMINATION

8,372 men and boys were killed in
Srebrenica by Bosnian Serb forces.

DENIAL

Denial takes many forms, such as trivialising
the genocide or downplaying what
occurred.

USE THE 10 STAGES
TO IDENTIFY WHERE
DIFFERENT CHOICES
NEED TO BE MADE

PREVENTION

CONTEXTUALISE THE

OF THE ESCALATION OF
HATRED

ACTIONS THAT
INDIVIDUALS OR THE
STATE TAKE

REFLECT ON
INDIVIDUAL CHOICE

SREBRENICA: MANIFESTATIONS OF
HATRED
RACISM AND ETHNOCENTRISM

RELIGIOUS HATRED

ideas of racial superiority and a “pure”
state, ones own nationality held up as
superior and others as degenerate

Religious hatred, including Islamophobia
This was not just at people, but also at
places that represented those people.

XENOPHOBIA

MISOGYNY

the struggle for territory and the
identity as the new nation as dominant,

Violence toward women, and the shaming
of men, the enemy being seen as “not real
men” or “impotent”.

SURVIVOR TESTIMONY

#EVERYACTIONMATTERS
Reflect and learn the lessons from
Srebrenica

REPORTING HATE CRIME
•www.report-it.org.uk/home

REMEMBERING SREBRENICA
•www.srebrenica.org.uk

10 STAGES OF GENOCIDE
•www.genocidewatch.com

LEARN
MORE

NOTES FOR
DELIVERY
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TODAY'S WORKSHOP

TODAY'S
WORKSHOP
It is also sobering to reflect that every

The Ten Stages of Genocide explore a

systematic genocide has been built on a
failure to challenge these behaviours;

possible timeline of genocide. Prejudice,
discrimination, exclusion and intolerance
do not inevitably lead to genocide nor is
it likely that this will occur; however
these behaviours diminish and degrade
members of our community and may
prevent them from taking and enjoying
a full role in society.

We will be largely looking into the
Srebrenica genocide that happened in
the mid 90s in Bosnia Herzegovina, with
some additional examples from the
Holocaust.

failures which can become problematic
in specific social conditions.

SLIDE 3

Bosnia-Herzegovina is a small country in
Europe, less than 3 hours away from
Britain, bordering Serbia, Croatia and
Montenegro.

TODAY'S WORKSHOP
It used to be a part of Yugoslavia.
In the 1980s, the decline of communism
and a rise in nationalism led to the
break-up of what had been known as
Yugoslavia. The six republics of the
former Yugoslavia disintegrated into civil
war in 1991.

The war in Bosnia was particularly harsh.
In order to understand why, it is
important to know that in Bosnia there
are 3 main peoples; Bosnian Croats
TODAY'S
WORKSHOP
–Catholic, Bosnian Serbs – Orthodox and
Bosniaks – Muslim. There are also
smaller minorities such as Roma and
Jewish communities. Many Bosnian
Croats aligned themselves with the idea
of a Croatian state, many Bosnian Serbs
aligned themselves with the idea of
belonging to a Greater Serbia. Many
Bosnian Muslims, along with others
wished to maintain a multi-ethnic and
multireligious state.
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Historically, Bosnia-Herzegovina had
been a diverse and multi-ethnic society.
In July 1995, 8,372 Bosnian Muslim
You can see from the map that the
men and boys who had sought refuge in
spread of people in Bosnia-Herzegovina TODAY'S
the UN WORKSHOP
safe area of Srebrenica were
is very mixed.
murdered by Bosnian Serb forces. This
TODAY'S
WORKSHOP
has been recognised as constituting
genocide. Srebrenica Memorial Day is on
This campaign of ethnic cleansing had
the purpose of creating an ethnically
segregated Bosnia. This resulted in a war
which would turn neighbour against
neighbour and where over 100,000
people were killed, 20,000-50,000
women and girls were raped, and
thousands more traumatised.

the 11th July each year and 2019 marks
the 24th anniversary of the genocide.
How did this happen? Let’s go through
the 10 stages of genocide to understand
further.

SLIDE 6

1) Classification: all cultures possess
categories to distinguish between «us»
and them»whether through race,
religion, tribe, or nationality. Whilst not
inherently WORKSHOP
negative, this can become
TODAY'S
problematic when groups become
locked into a singular identity,
denigrating the «other » group and
rejecting areas of common ground.
RHETORICAL QUESTION: can you
think of a time when you have seen
people who could be considered very
similar, who find only differences,
whether political, religious or otherwise?
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2) Symbolisation: classifications develop
symbols such as names, clothing, labels, to identify
them. Symbols may be physical or verbal. Symbols
carry meaning so when mixed with hostility, they
TODAY'S WORKSHOP
can lead to negative stereotyping imposed on
members of the “other” group. We are familiar with
the star of David, which Jews were forced to wear.
In 1992 in western Bosnia, Muslims were forced to
wear a white armband, and hang white sheets
outside their homes, which was the beginning of
the ethnic cleansing in that region. RHETORICAL
QUESTION: do you think things such as identity
cards could be problematic in these instances?
Who decides how we should be identified? Having
blue eyes, being a vegetarian or liking a certain
genre of music are also elements of our identities,
and sometimes even take precedence over the
categories.
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3) Discrimination. A dominant group uses
the law, political power and custom to
TODAY'S WORKSHOP
refuse the rights of other groups. The
less powerful group may not be given
complete civil rights or citizenship. The
Nuremberg laws of 1935 stripped Jews
of their German citizenship. This may
also include barring access to education
or jobs
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4) The humanity of one group is refuted
by the other. Members of it are likened to animals,
TODAY'S
vermin orWORKSHOP
diseases, or treated like objects.
Dehumanisation overcomes the normal human
revulsion to violence and murder on the basis that
the ‘other’ is not fully human. In Bosnia, Muslims
were dehumanised as being genetically deficient.
Biljana Plavšić, one of the first acting presidents of
the self-declared Serb republic of BosniaHerzegovina (now Republika Srpska), stated that “It
was genetically deformed material that embraced
Islam.” RHETORICAL QUESTION can anyone think
of a time when you have heard a group
dehumanised? (common examples could be
“swarms of migrants” or calling women “birds”.)

5) Organisation. Genocide is an organised
crime, usually run by the state, often using militias
to relieve the state of responsibility. Organisation is TODAY'S WORKSHOP
6) Groups are driven apart by extremists.
often informal
and dispersed, using terrorist
TODAY'S
WORKSHOP
Hate groups broadcast polarizing
groups. Special army units are sometimes trained,
propaganda. Laws may forbid
and places are devised for genocidal murders.
“Ethnic cleansing” was meticulously planned from
intermarriage or social interaction.
as early as 1990. Muslim women, especially
Extremists target moderates within their
adolescent girls, were targeted for rape, because
own group for elimination, as they may
the Serbs saw them as where the Muslim ‘religious
obstruct the genocide.
and social structure is most fragile.’ Hatred was
multidimensional, and misogyny, religious
intolerance and racism compounded each other.
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8) Persecution. Victims are identified by
their ethnic or religious identity and
segregated into ghettoes or

7) Perpetrator group leaders plan for
TODAY'S
WORKSHOP
mass extermination and the spreading of
concentration camps. Genocidal
TODAY'S WORKSHOP
fear and suspicion of the victim group,
massacres begin. They are acts of
propagating the belief that "if we don't
genocide because they intentionally
kill them, they will kill us“.
destroy part or all of a group. Bosnians
RHETORICAL QUESTION: can you think
were held in concentration camps, where
of examples historical or current where
they were subjected to beatings,
groups of people have been made out to
torture, starvation and sexual violence.
be particularly violent or dangerous?
Persecution also covers the destruction
of mosques through arson and
explosives.

10) Denial always follows extermination,

TODAY'S WORKSHOP

9) This stage is called extermination,
and it is called “extermination” as the
killers do not believe their victims to be
fully human. In state sponsored
genocide, militias often do the killing.

but can happen at every stage. Its forms include
physical cover
up, not prosecuting perpetrators
TODAY'S
WORKSHOP
and silence. It creates conditions for further
genocidal massacres. Trivialisation and downplay
can also constitute forms of denial, or contribute to
denial.
It would be useful at this point to emphasise that
these last few stages are not inevitable because of
the earlier
stages, and that certain political and social
conditions have to be met in
order for mass violence on this scale to occur.
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The steps can help us think about
When we talk about Srebrenica it is also
questions such as “how are ideas or acts
important to consider what lessons can be learnt
of hatred or indeed hate crime
from the genocide – using the
WORKSHOP
10 stages of genocide we can be more aware of the TODAY'S
reinforced
by common ideas,

indicators and
identify where individuals or the
TODAY'S
WORKSHOP

international community could have made different
choices.
It isn’t just useful for understanding
mass violence internationally, but can help us look
at our own communities.
How many elements of the stages of
genocide can you see being played out in your
community or country today?

stereotypes, or media biases?” and
“What is the role of hate speech?”.
What are the choices we are making?
Can we ask ourselves questions such as,
do we consistently differentiate
ourselves from others based on
differences, on the basis of sexuality,
faith, gender, class , or race? Do we
strive to find common ground?
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Religious hatred, including Islamophobia
in particular in Bosnia. This was not just
Racism and ethnocentrism – ideas of
at people, but also at places that
TODAY'S
WORKSHOP
racial superiority and a “pure” state, that
represented those people –
TODAY'S WORKSHOP
all other peoples should conform to the
predominantly mosques that were
perceived better standards of ones own
destroyed.
ethnic or racial group. It is worth
noting that all Bosnian people are

genetically south Slavs and it is
impossible to differentiate between
people on the basis of skin colour.

Xenophobia – the struggle for territory
and the identity as the new nation as
dominant, and the hatred towards those
who do not belong to it. This is
sometimes a facet of nationalism when
taken to the extreme.

Misogyny, sexism and also gender
oppression more broadly– the mass
rapes of women and girls, and the
shaming of men, the enemy being seen
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TODAY'S WORKSHOP

as “not realWORKSHOP
men” or “impotent”. Men
TODAY'S
were killed in Srebrenica and women
were deported; the patriarchal idea of
men being at the centre of communities,
and therefore communities not existing
without men, was part of this
rationale.
These forms of hatred were overlapping
and intersectional.

Our 2020, 25th Anniversary, theme video
for the theme Every Action Matters can
be shown her, or a survivor testimony of
what they experienced be read.

